District Health Assessment for Multiple District 354 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 72 5 77  100% 4 2 2 2,016 93 2,109 468 281 187 9.73% 2,072 29 34% 20 26 50% 48% 17% 13% 23 13 2nd VDG
354B 171 3 174 100% 6 0 6 6,367 46 6,413 1,031 683 348 5.74% 6,220 38 14% 0 0 0% 11% 0% 9% 35 14
354C 100 5 105 100% 5 4 1 2,606 87 2,693 807 355 452 20.17% 2,331 27 37% 1 53 75% 0% 1% 27% 23 8
354D 196 3 199 100% 3 5 -2 6,031 45 6,076 1,130 644 486 8.69% 6,181 31 23% 13 75 60% 0% 5% 3% 39 24
354 E 106 1 107 100% 0 0 0 3,538 21 3,559 414 414 0 0.00% 3,561 34 17% 0 0 0% 0% 0% 2% 27 13 1st VDG,2nd
VDG
354 F 75 1 76  100% 1 0 1 2,044 13 2,057 393 401 -8 -0.39% 2,170 27 30% 0 0 0% 0% 1% 4% 20 8 2nd VDG
354G 49 0 49 0% 0 0 0 2,485 0 2,485 261 167 94 3.93% 2,487 51 2% 0 0 0% 0% 0% 2% 15 5 2nd VDG
354 H 51 1 52 100% 4 0 4 1,656 10 1,666 447 208 239 16.75% 1,564 33 10% 0 0 0% 0% 0% 6% 23 6 2nd VDG
820 19 839 100% 23 11 12 26,743 315 27,058 4951 3,153 1,798 712% 26,586 33 22% 13 154 64% 7% 3% 8% 205 91
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District Health Assessment for Multiple District 355 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 143 0 143 0% 5 1 4 8,336 0 8,336 1,884 619 1,265 17.89% 7,387 58 1% 5 10 100% 0% 0% 31% 73 18
355 B1 74 0 74 0% 2 1 1 3,162 0 3,162 701 282 419 15.28% 2,868 43 5% 3 19 0% 0% 0% 11% 32 8
355 B2 67 1 68 100% 1 0 1 2,241 6 2,247 277 239 38 1.72% 2,239 34 18% 0 0 0% 0% 0% 10% 16 5
355B3 75 0 75 0% 0 0 0 3,727 0 3,727 316 270 46 1.25% 3,715 50 5% 0 0 0% 0% 0% 1% 18 9 2nd VDG
355C 100 0 100 0% 0 0 0 5,444 0 5,444 777 527 250 4.81% 5,277 54 4% 0 0 0% 0% 1% 21% 19 9 2nd VDG
355D 89 1 90 0% 0 1 -1 3,250 21 3,271 536 576 -40 -1.21% 3,409 37 12% 8 0 100% 1% 1% 1% 31 10 2nd VDG
355E 56 0 56 0% 1 1 0 2,091 0 2,091 268 177 91 4.55% 2,099 37 11% 3 7 100% 0% 0% 7% 14 7
604 2 606 50% 9 4 5 28,251 27 28,278 4759 2,690 2,069 7.89% 26,994 47 7% 5 36 75% 0% 0% 14% 203 66
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District Health Assessment for Multiple District 356 through May 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 118 2 120 100% 0 2 -2 4,810 37 4,847 804 601 203 4.37% 4,738 4 9% 10 32 50% 8% 1% 18% 33 8 2nd VDG
356 B 88 7 95 100% 1 1 0 2,520 137 2,657 337 346 -9 -0.34% 2,779 30 27% 13 7 0% 0% 0% 12% 35 10
356 C 99 7 106 100% 4 2 2 4,643 148 4,791 924 589 335 7.52% 4,501 48 6% 20 31 0% 0% 1% 10% 46 12
356 D 99 0 99 0% 1 0 1 3,545 0 3,545 387 405 -18 -0.51% 3,633 36 8% 0 0 0% 0% 0% 11% 23 9 2nd VDG
356 E 106 0 106 0% 0 1 -1 5,321 0 5,321 505 548 -43 -0.80% 5,391 50 5% 4 24 0% 0% 1% 4% 31 11
356 F 114 1 115  100% 1 0 1 4,154 19 4173 461 396 65 1.58% 4,265 37 12% 0 0 0% 0% 0% 6% 31 16
624 17 641 100% 7 6 1 24,993 341 25,334 3418 2,885 533 2.15% 25,307 41 11% 13 94 17% 1% 0% 10% 199 66
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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